
 

 

 
 

4 P’s of Marketing for Tuckshop Success 
 

1. Promotion – growth or development of your tuckshop through advertising, publicity or 
discounting. A few ideas below to get your promotional thinking flowing! 

a) Theme Days 
Give the students the opportunity to rally together and boost school spirit  
in unison with tuckshop staff across State of Origin, cultural days  
like Bastille Day, St Patrick's Day, Book Week or Teacher's Day (as per below). A sports 
carnival is a great way to promote a meal deal using sport as a theme.   

 
 

b) Print Media   
Posters 
Grab the attention of students and parents through posters displayed at your tuckshop, in 
queueing areas, around the school, in the school newsletter.  

 
Case Studies 
See what QAST staff have sourced for you from other fellow primary and high schools to re-
invigorate your tuckshop marketing ideas. Visit our Oakleigh State School Case Study to 
inspire your primary school marketing ideas. 
 
 
 



 

 

 
 

c) Social Media 
A great tool to advertise your tuckshop by posting the school menu, meal deals or changes to 
keep within a theme or seasonal shift. 
Tips and tricks to get your readers attention: 

1) Make a post stand out – good quality imagery with eye catching statements 
2) Post when viewers are on-line the MOST – avoid late night posts and schedule posts 

at peak periods 
3) Pitch to viewers interests -   fun, relatable content 

 
Queensland Association of School Tuckshops (QAST) 
Published by Aimee Johnston 
Names matter! 
What textures and flavours can you use to describe  
your menu options? All of the below sound so much 
more appealing than a plain old "chicken wrap". 

Love to hear your ideas in the comments  
 

	
	

2. Product – refers to the goods (menu item) or service (tuckshop) being offered.   
Tuckshop convenors should know their product well; likes and dislikes of their target  
groups (students and staff) and the popularity of a food item and its reasons behind it. 
	
Product Placement 
The product placement of individual 
menu items has a significant effect on 
their respective sales and should be 
considered to effectively market menu 
items. 

• We eat with our eyes! Those items 
first seen on arrival at the 
tuckshop are likely to be your best 
sellers. 

• Use clear packaging to display freshly prepared items so that the contents can be 
seen. 

• Perishable items like fruit salads, yoghurts or salad should be positioned in plain 
sight to reduce wastage. 

• Ensure the majority of menu items can be seen by customers at the point of service. 
If this isn’t possible; use colourful and clear signage to highlight options available. 

 
 
 

	
	



 

 

	

3. Place – involves how a tuckshop makes the product or service that you are marketing 
accessible, convenient and desirable.  

The tuckshop environment is an 
important factor to consider when 
marketing as this is where the 
major sales occur. The display of 
the tuckshop itself, presentation of 
menu items, attitude of staff and 
volunteers all contribute to the 
influence of tuckshop environment.  
 
Tips to improve your tuckshop’s 
environment are: 

• Introduce a theme – change your tuckshop name into something “catchy”  
i.e. St Peter’s Pit Stop 

• Introduce menu items that tie into your theme 
i.e. Peter’s Pocket Burritos 

• Jazz up your tuckshop exterior to attract students 
- Use posters and flyers 
- Tables and chairs  

    
 

4. Price – An important marketing tool 
tailored to your school. 

Are you choosing to operate as a service and 
break even or make a profit?  Regardless, 
it is important that you discover what your 
customers would find reasonable to pay for 
different menu items. 
 
When introducing new menu items overall 
profit can be affected. Consider preparation, 
time, packaging and ingredient costs when 
budgeting.  Note that freshly made items can 
be more profitable than ready-made 
commercial items. 
 
See our finance toolbox for more information 
on setting financial goals for your tuckshop,  
or request a free QAST financial consultation to 
discuss. 


